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Environmentalne systémy riadenia podnikov

NajzdvaznejSim zdrojom negativnych vplyvov na Zivotné prostredie je ne-
sporne hospodarska, predovietkym priemyselna ¢innost. Vo svete sa rozsiruje,
a na Slovensko nezadrZatelne prenikd, novy pristup k starostlivosti o Zivotné
prostredie prave v hospoddrskej sfére. Jeho podstatou je podnecovanie vniitornej
aktivity subjektov, ktorych ¢innost moze mat negativny vplyv na stav Zivotného
prostredia kdekol'vek, ¢iuz na blizke okolie alebo vzdialené oblasti. K vonkajSiemu
tlaku environmentalnych pravnych predpisov, ktoré sa ukdzali ako malo efektivne
a v mnohych Specifickych pripadoch dokonca demotivujtice, pristupuje teda novy
faktor, vyvolavajuci pésobenie vnitornych sil v organizdcii.

Systémy environmentdlneho manazérstva (EMS) formulované napr. poZiadav-
kaminormy ISO 14001, alebo Nariadenia Rady EHS &. 1836/93 (EMAS), umoziuju
hladat vietky zndme zdroje moZnych negativnych vplyvov vyrobného podniku
na Zivotné prostredie, odhadnit ich vyznam, prijat redlne opatrenia na ich znizo-
vanie a zhodnotit dosiahnuté vysledky. K budovaniu tychto systémov pristupuiji
organizdcie dobrovolne. Mézu ich zavddzat Ciastoéne alebo postupne, avak vo
faze overovania pre ucely certifikdcie alebo registracie musia byt tieto systémy
kompletné, vyhovujiice poziadavkdm a fungujiice. Po ziskani certifikdtu alebo
dosiahnuti registrdcie sa podnik stdva v o¢iach verejnosti, ale hlavne odberate-
tov, déveryhodnejSim.

Bolo by v3ak osudnym omylom domnievat sa, Ze ziskanim certifikdtu ¢i do-
siahnutim registracie sa praca na systéme kon¢i, Ze sa tym splnili povinnosti voéi
zivotnému prostrediu, Ze podnik sa stdva nadobro déveryhodnym a Ze ma natr-
valo zabezpeceny lahsi pristup k zdkaznikom. Naopak, podnik, ktory dosiahol
urcity stupen doveryhodnosti tym, Ze vybudoval a uviedol do chodu systém
environmentdlneho manaZzérstva a dosiahol i jeho oficidlne uznanie, musi na

| udrzanie vyhod, ktoré mu z toho vyplyvaju, zabezpecit "trvalé zlepSovanie envi-

ronmentdlneho sprdavania sa". Tieto slova ukryvaju zdkladny ciel a zmysel EMS.
V praxi to znamend, Ze otazkami ochrany Zivotného prostredia sa v podniku uz
nezaoberd len "podnikovy ekoldg", resp. utvar Zivotného prostredia, ale trvaly
ohlad na mozné (environmentalne) désledky v3etkych ¢innosti podniku sa stiva
suCastou systému riadenia. Pravidelné overovanie dosiahnutych vysledkov
v zniZzovani zataZenia Zivotného prostredia a formuldcia novych ciefov a loh
s konkrétnymi povinnostami, praivomocami i zodpovednostou vietkych zainte-
resovanych, vratane primeraného informovania verejnosti, si trvalou sicastou
riadiaceho systému podniku. Nezastupitelnd dlohu pri rozhodovani, budovani
i kontrole EMS ma prave vrcholovy manaZment, ktorému by malo najviac zalezat
na kvalitnej produkcii, zdujme odberatefov i udrzani dobrého imidZu firmy.
Andrej Soltés
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Environmental Management Systems

It is incontestable that economic and first of all industrial activities are the most
important sources of environmental impacts.

A new approach to the environmental protection just in the economic sphere
expands in the world as well as in Slovakia. The basis of this approach is stimula-
tion of internal activities of those subjects, that are supposed to have negative
environmental impact wherever — in the near surroundings or in distant areas.
With the external pressures caused by environmental legislation (that seemed to be
of low effectiveness and in specific cases even demotivative) joins a new factor
giving rise the action of internal forces in economic subjects.

Environmental management systems (EMS), formulated by requirements of
ISO 14001 standard or Council Regulation (EEC) No 1836/93 (EMAS) are systems
which enable to find out all known sources of possible negative environmental
impacts of the enterprise, to estimate their significance, to identify real measures
for their lowering and to assess results achieved. Enterprises can start the building
up of systems voluntarily. They can implement them partly, or step by step but in
the phase of its auditing for the certification or registration purposes they must be
complete, in conformance with the requirements and functioning. After obtaining
the certificate or registration the enterprise is more trustworthy for the public and
mainly for customers.

It would be fatal mistake to think that by obtaining the certificate or registration
the work is finished, the obligation to the environment is met, the enterprise is
entirely trustworthy and that it has good access to customers forever. On the
contrary, the company that reached a certain degree of trustworthiness by the
implementation of EMS and its certification or registration must do much more.
For keeping up the advantages the company must carry out activities that assure
“continual improvement of environmental performance”. The basic objective and
the sense of EMS is hidden in above mentioned words.

In practice this means that the issues of environmental protection in the com-
pany concerns not only one employee (the company "environmentalist”) or
a department, but the permanent consideration to possible environmental conse-
quences of all company activities becomes the part of management system. Reg-
ular auditing of results in lowering of environmental impacts and formulation of
new objectives and tasks with concrete duties, accountability and responsibility for
all involved persons including the relevant communication with public is then the
permanent part of the company management system. Just the top management of
a company that is anxious to produce high quality, to have a customer interest and
to keep a good image of company, has an irretrievable role in the decision, imple-
mentation, functioning and control of EMS.

Andrej Soltés
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